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“Customers don’t need us...
we nheed them”

- Fred Meijer (




With that philosophy... Meijer constantly innovates




Fast forwarding... the consumer today
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Highly connected | Generational changes | “Googleit” | Time starved | Online shoppers | More and more
choices
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1998:

- Don't get in strangers' cars
- Don't meet ppl from internet

2017:

- Literally summon strangers from internet
to get in their car




Retail is changing more than ever

Retail Click & Collect Home Delivery
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Retail is changing more than ever
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And the Amazon effect on us all

Fulfillment Technology Content Brick & Mortar
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Meijer’s approach to digital — the store is at the
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One store... multiple ways to shop



Creating differentiation across retail by delivering a seamless

physical and digital experience that enables gersonallzed
relationships
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Meijer has created engaging digital experiences
for the customer




Digital engagement is rapidly growing

Investing in the areas our customers value and engage with

750,000+ 70%+ 1.8

Weekly visits to our digital Of traffic is from mobile

Million+

Product searches a week
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The opportunity is NOW

Meijer.com | Curbside | Home Delivery
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Meijer.com — the “digital door”

>80% of Meijer.com behavior is to help plan in-store trips

Product search &
browse

Depanments v/ Onine Shopging v/ sFens Rowards Weeky Acs Phasacy v/ Sorvees v Ex

Research & pricing

Dove White Beauty

List making Dove | S
Viewing the ad >4 = 0 sk i
Online shopping

white



Meijer.com — the “digital door”

>80% of Meijer.com behavior is to help plan in-store trips

‘Digitizing Assortment’

In-store to online
100% coverage

Organizing a supercenter, online

Digital catalog rules & experience




Meijer.com Product Assortment

Customers rely on product information to make a decision online

Product detail pages

 The ultimate guide for customer purchase decision
 Foundational content is table stakes

 Experimenting with new image styles

$5.69 /ea $5.69 /ea

Dove Sensitive Skin Body Dove Sensitive Skin Body
Wash, 22 oz Wash, 22 oz



Enhance your product pages - | ' 'Webcollage"




Meijer.com — the “digital door”

Navigation & search are the digital space plan & planogram

Category & search pages
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Building an e-category leadership program to
accelerate growth & sales in 2018 and beyond




MMmaﬁuﬁndMM""”
v s (I A0 (et K6 & Mmoesont o0 e Bngn et
sruper myced

—— —

A -




Curbside Overview

curbside pick UP.
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Curbside Operation
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Order sorting | Order routing | Zone Shopping | Batch Shopping | Payment Automation



Curbside programs & activations

Cross category promotion

§ Camcade r M)
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Curbside programs & activations
‘QuickShop’ for Curbside




Curbside programs & activations

New innovation

Ginbside
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Curbside Insights

& Q

50 S140 > 30%

Items per basket Avg. basket ring Incremental sales







Home Delivery in the Mid-West

6 200+

State reach Meijer stores
Household reach Hours a day

148 1,000, OOO

Day rollout Deliveries by year en



Core customer... IS everyone

Busy HOUSEHOLDS WORKING PROFESSIONALS COLLEGE STUDENTS ELDERLY CUSTOMERS

Anyone who is looking for convenient ways to save time.



Promotion & Activation

b o ty Orignal
Reduced Fat ( ) % Can
Rolls with IcingCar

$3.19

Pillsbury Buttenmik Pilisbury Big Deluxe
Biscuits Frozen Dough Chocolate Chip Cookie
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Rapid Innovation

(Qperks.

Earn towards rewards — now
includes Shipt

Over 70% engagement in first

meijer « @ swer
two months

You asked. We listened.

VOROD exciusevaly in the Shipt GopY S1OMng 100Gy, yOu Con ink you
rcis rewards with every ordor.”




Rapid Innovation

First retailer in Michigan
delivering alcohol

Impact: 28% basket increase




Additional Programs

General Merchandise Shipt Pickup
expansion 5 store pilot — expanding
2018



Meijer’s Strategy Producing Results

Breakdown across markets

Home Delivery In-store
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Home delivery over-indexes to NEW customers and Premier
customers, generating strong incremental sales

. NEW Non- Base Classic . Premier
segmented



“Set your standards, then
live by them”

- Fred Meijer

meijer



Enabling digital innovations and programs
in the grocery retail industry

Thank You

meijer



